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THE NATION One of the commonest complaints about
THE GULF a manager is that although he (or she)
THE REGION fmght be highly proficient at the job, he
is often far too reluctant to delegate.
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BUSINESS Strictly, this means that he is not really

SPORT proficient at his job at all, since
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teams, develops your staff and keeps
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their jobs interesting and enjoyable. oor in venture to open Islamic
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Darling hints at 'profound' effects

Of course, it is necessary to determine
! Y of global credit crisis

whether a particular job of work is
appropriate for delegating. If you can do
it yourself quicker and more effectively
than someone else, then it may not be
the best action - unless it is a viable
option because you need to manage your
time more efficiently.
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the supervisor alone. Next up is an

invitation to share in the decision-making

process. Then the shift across to asking
advice - initially, briefing the subordinate
to report the situation and suggest a
decision, and then simply asking to be
notified of the proposed decision, in case
of disagreement.

It's easy to see how these routines give
you insight into people's suitability for
promotion, and ultimately, help you with
succession planning.

The writer is a BBC broadcaster and
motivational speaker, with 20 years'
experience as CEO of Carole Spiers
Group, an international stress
consultancy based in London.

Key points: Efficiency matters

e Delegation is essential, even when
it costs short-term efficiency.

e There are many grades of
delegation, with increasing
consultation.

e Reluctance to delegate is a
managerial deficiency that can lead
to expensive staff changes.
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