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As Dubai becomes steadily more 
multicultural, it is worth examining, from 
the London experience, the two differing 
reactions that may greet a new 
workplace colleague who has arrived 
from another place and another culture. 

On the one hand there can be the 
defensive attitude, viewing the new 
arrival as a problem, whilst the other can 
be the welcoming attitude, viewing them 
as an opportunity to become familiar 
with another culture.  

The defensive attitude believes that 
unfamiliar customs - including language, 
dress and food - can be in poor taste or 
lacking in sensitivity. Many 'cultural 
diversity' programmes are aimed at 
identifying and examining such 
scepticism and resentment, reducing 
insensitivity and instructing all staff how 
to avoid giving unintentional offence. The
welcoming attitude appreciates the 
stimulating effect of new blood and new 
ideas that come with different 
perspectives.  

Added value 

By way of example: if there is an 
increasing trade between Dubai and 
(say) Sri Lanka, your team will clearly be 
strengthened by the inclusion of some 
Sri Lankan nationals and their different 
work philosophies and styles of problem-
solving will, no doubt, enrich the 
managerial mix. The new team members 
would normally prove to be an asset as 
they would bring added-value to the 
organisation as well as contributing 
knowledge regarding the Sri Lankan 
culture - essential to increasing contact 
and trade.  

If the UK experience is anything to go 
by, the defensive attitude gradually gives
way to the welcoming, in most 
companies. But the change in attitudes 
can occasionally be difficult when 
emotion and prejudice obstruct logical 
debate. Cultural diversity can, all too 
often, bring out irrational statements 
that can lead to serious problems unless 
handled with care. Adequate training to 
understand and value the differences is 
important. 

For this reason, central government may 
have to issue recommendations and 
directives, with a department dedicated 
to the issue of multiculturalism. All 
experience shows that the way to 
encourage positive attitude of welcoming 
and acceptance is to demonstrate it in 
action.  

  RSS FEED

Get Business as a news feed 

YOUR MONEY 

Latest Forex rates 
LATEST STORIES FROM BUSINESS  

BUSINESS
Mercedes-Benz 
launches new 
generation cars 

BUSINESS
Oman plans makeover 
of ancient forts and 
caves 

AUTOMOBILES 

GM unveils 2010 Camaro
AVIATION 

Etihad flights to Almaty in 
Kazakhstan start in December

BANKING AND FINANCE 

Emirates NBD profit soars 45%

AUB net profit touches $211.7 
million in midway 2008

UNB earnings soar 41% to 
Dh764.6m

Emirates NBD plans Saudi 
operations

Noor in venture to open Islamic 
bank in Maldives

Darling hints at 'profound' effects 
of global credit crisis

Sukuk issuance in Gulf rises 17% 
to $17b

COMMENT AND ANALYSIS 

IT industry holds much potential 
for future growth

Winners of oil prices aren't only 
international majors

Going through a transformation

Chinese banks could see shrinking 
profits in coming days

COMMODITIES 

Apple posts $7.46 billion third-
quarter revenues

Costly food and fuel drive Italy's 
consumer morale to 15-year low

Vietnam to tax rice and fertiliser 
exports

CONSTRUCTION 

Housing quality in Dubai has a 
'long way to go'

DEVELOPMENT 

Mubadala forms $8b GE venture 

IFA launches $2oom project in 
Thailand

Lifestyle City raises budget to 
Dh4b

Depa venture wins Singapore 
contract

Work begins on tallest building in 
Jordan

ECONOMY 

Inflation in Kuwait accelerates to 
11.4%

GENERAL 

e-governance gains ground in Abu 
Dhabi

Russian firm wins $418m Dolphin 
deal

HOTEL & TOURISM 

RADIO 1

Listen now 
RADIO 2

Listen now
» Streaming FAQs 
» Radio schedules

SPECIAL COVERAGE

Olympics 2008

THE NATION

THE GULF

THE REGION

THE WORLD

BUSINESS

SPORT

TECHNOLOGY

IN DEPTH

GALLERIES

YOUR PICTURES

VIDEO

FEATURES

TABLOID

FRIDAY

E+

EXPLORE

UNWIND

NOTES

SPORT EXTRA

ASK THE LAW

RESIDENTS GUIDE

ABOUT THE UAE

YOUR SAY

LETTERS

POLLS

EMAIL US

OPINION

EDITORIALS

COLUMNS

WEEKEND REVIEW

GN FOCUS

ABOUT GULF NEWS

SEARCH

PAST EDITIONS

FRONT PAGE PDF

EPAPER

MOBILE EDITION

SUBSCRIPTIONS

GN REWARDS

RSS FEEDS

JOBS AT GN

Page 1 of 2Gulfnews: Advantages of multicultural teams

23/07/2008http://archive.gulfnews.com/articles/08/04/22/10207397.html



The primary learning comes through 
repeated impressions drawn from 
observing communication and 
interpersonal contact in a multicultural 
context, in the handling of business - as 
compared to that in a mono-cultural 
setting. Ideally, a majority would slowly 
observe the corporate and commercial 
benefits taking shape in improved 
performance, and come to their own 
conclusions about the advanta-ges of 
multicultural teams.  

The alternative route, which is diversity 
legislation, may look like a quicker way 
of enforcing good habits, but it will 
strengthen resistance among those who 
are defensive. However, after seeing for 
themselves the success of the new-style 
multicultural teams, in their own 
organisations, they will often be among 
the converted! 

Key points: Diversity 

New work colleagues of different 
culture are often viewed as a 
problem  
In time, the greater strength of 
multicultural teams begins to 
appear  
Corporate diversity policies are 
more effective than government 
directives  

- The writer is a BBC broadcaster and 
motivational speaker, with20 years' 
experience as CEO of Carole Spiers 
Group, an international stress 
consultancy based in London. 
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