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Diversity Is ‘Value Added’

Managing diversity isn't just a moral and legal obligation, it can present tangible business benefits as well.

What is diversity?

We in the UK are fortunate to live in a country which is rich in the diversity of its population. Nowadays, your work
colleagues might be any age, male or female, from any ethnic, religious or cultural background, married, single or
living with a partner of the opposite or same sex, able-bodied or not. This has many advantages, but also presents
organisations with the challenge of getting the best out of such a diverse workforce, while at the same time meeting
their legal responsibilities. It is therefore important that companies give due consideration to how to achieve this if
they want to maintain their place in the market.

The moral and legal case for diversity
In the UK

e Women make up half the workforce, but just 9% of management grades and 2% of senior management (The
Observer, September 2003)

e Ethnic minorities make up just 1.5% of management, and are almost non-existent at senior levels (The
Observer, September 2003)

e By 2011, only a third of the workforce will be male and under 45. (2002-based projections issued by the
government.)

e By 2014, the working age population will increase by one million, and ethnic minorities will account for half that
increase. (2002-based projections issued by the government.)

Introducing and promoting diversity is morally the right thing to do. Diversity not only assumes that all individuals
are unique and different, but that difference is ‘value added'. It acknowledges that everyone has the right to express
their views and beliefs in a manner that is sensitive to those around them (i.e. free from racism, sexism, ageism and
other forms of prejudice). Everyone should have the right to contribute to activities and grow within their workplace.
A diverse work environment also demonstrates an organisation that it is a caring, inclusive and respectful.

While there is no one specific piece of legislation covering diversity, there are several Acts of Parliament, European
laws, Regulations and examples of case law which together make up the legal framework for diversity. (The Equal
Opportunities legislation in particular makes it mandatory.) Although the following list is not exhaustive, the key
legal frameworks include:

Pay discrimination (1970)

Sex discrimination or marital status (1975)
Race discrimination (1976)

Positive action [1986]

Disability discrimination (1995)

Human Rights Act (1998)

Gender reassignment (1999)

Age discrimination (1999 code of practice)
Genuine occupational qualifications [2000]
Equality in sexual orientation (2003)
Equality in religion and belief (2003)
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The Business Benefits Of Diversity

According to a study published in 2003 by CREATE, an independent research centre (‘Harnessing Workforce
Diversity to Raise the Bottom Line’), a more diverse workforce improves business performance. The study, which
involved around 500 companies operating in the UK, USA and Europe, uncovered a range of business benefits
including:

Higher staff retention

Reduced recruitment costs

More satisfied customers

Access to a wider customer base

Better supply chain management

Access to new ideas on process and product improvements

Diversity is also key to success in global markets — any organisation that wants to expand internationally cannot
hope to do so effectively without a detailed understanding of the cultural background of the new markets in which it
hopes to succeed. The study did however find that diversity management is a long-term process with no quick fixes.
Two obstacles in particular were being widely experienced:

¢ Ingrained attitudes that make it difficult for senior managers to manage people who are very different from them
e The culture of long working hours, which makes it difficult for women to aspire to senior management positions

The report concluded that diversity produces maximum financial impact when it is linked with business strategy and
has the support of senior executives. According to Professor Amin Rajan, chief executive of CREATE and co-
author of the report, companies are beginning to see that diversity in the workplace pays. Rajan says “Instead of
thinking about diversity as about equality, that is, in terms of the law or compliance, companies are now seeing it as
an issue of merit and merit alone”. For instance:

e Customers want to be served by a company they can identify with, so a white male sales force might be too
limiting

e Teams made up of mixed ethnicities, backgrounds and genders are likely to be genuinely more creative than
teams made up of the same type of people

Other benefits of diversity are that diverse organisations will:

find it easier to recruit as there will be a far greater market to choose from
enjoy access to a greater wealth of experience, skills and talent

gain improved public image — as an employer and as a service provider
experience increased staff motivation

encourage and develop entrepreneurs

develop role models, thus helping future growth in management

increase their market penetration

show better overall financial performance

An additional spur has been the rash of multi-million dollar discrimination lawsuits brought against pillars of the US
corporate establishment such as Texaco (a racial discrimination case settled for $176 million in 1996), Coca-Cola
(a sex discrimination case settled for $192 million in 2000) and Wal-Mart (various disability discrimination cases
settled for in excess of $7 million, plus a pending and potentially very expensive case alleging sex discrimination
involving large numbers of both past and current female employees).
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The Keys To Diversity

A diverse group inevitably draws on a wider range of experience, background and culture; but also benefits
because, in the presence of diversity, the mind is encouraged to stretch and dares to move.

The key to making diversity work is self-esteem. People have to like who they are; they have to take pride in
themselves and draw on what they know to be true from their real experience. If they are ashamed of the group
from which they come, they will try to blend into the dominant group and nothing interesting will happen. But if, on
the other hand, they think and speak proudly as themselves, they will communicate with greater range, depth,
freshness and insight.

Diversity is inclusive. It is about ensuring that the ideas, opinions and contributions of all are heard regardless of
race, colour, culture, creed, sexual orientation, disability, age, religion or gender. Making diversity pay involves real
and difficult choices. For instance, to attract more women, City and consultancy organisations are having to tone
down ‘long-hours'-dominated cultures and pay attention to unfamiliar concepts such as mentoring and work-life
balance.

Diversity has become a very important and profit-sensitive business issue: research findings such as the above
show that well managed diversity potentially has a positive, practical and productive value to almost every
business. Every organisation must therefore have a clear understanding of what it intends to achieve in living and
working with its own diversity.

Developing a diversity strategy is a central part of this — with commitment from senior managers being absolutely
critical to success. This could be expressed, for example, through the inclusion of statements related to diversity
within an organisation’s corporate values; or the setting-up of special teams to set targets for diversity, drive the
process forward, and monitor and feed back the results.

Implementing A Diversity Policy

Research by Penna Consulting (2002) suggests that organisations that want to be successful in implementing

diversity will need to adopt a practical approach including key elements such as the following:

e Analyse your business environment. How diverse is your organisation, and is it representative of the local
population? Does your workforce mirror your customer base? If not, you could be missing out on significant
business opportunities.

o Define diversity and the business benefits. What will be the tangible benefits of implementing a diversity policy,

both for your organisation and its employees?

Include your policy on diversity within your corporate strategy and values.

Embed the policy within your core HR processes and systems. Make it part of your everyday operations.

Ensure leaders implement the policy — and give it their full commitment.

Involve staff at all levels. Implement awareness training, together with initiatives such as the creation of a

diversity handbook, mentoring schemes, diversity councils etc.

Communicate the content of the diversity policy and success of diversity initiatives.

e Understand your organisation’s needs. Depending on its size, understanding of diversity and ability to change,
it may benefit from external support.

e Monitor and evaluate. Benchmark your organisation’s progress and the impact of diversity internally and
externally.
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How Can External Organisations Help?

Many organisations try to tackle the issues of managing diversity simply by providing their staff with a series of
training sessions, as though it were an add-on skill that can be easily absorbed. Managing diversity means more,
however, than just training your staff. It has to involve the organisation's culture, processes and systems, and may
well involve the need for externally-managed initiatives including:

diversity audits

the development of a diversity strategy

policy writing (an Equal Opportunities policy is mandatory as laid down by the EEOC)

training and development

coaching

recruitment and selection

practical help and assessment on a continuing basis - to measure the benefits of cultural diversity within the
organisation.

How Can | Find Out More?

Please contact us for our other FREE Special Reports in this series -

Special Report ‘HSE Management Standards on stress — made simple’ or

‘The Essential 10-point Stress Management Checklist — ensuring your organisation is showing due diligence”. or
‘Too Stressed To Drive’ Email: info@carolespiersgroup.com

For details of the HSE's new Management Standards for work-related stress, visit
http://www,hse.gov.uk/stress

2007
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CAROLE SPIERS GROUP
International Stress Management &
Employee Wellbeing Consultancy

More Publications and Services by CSG
For a Stress-free Life at Home and at Work

Stress management training, counselling and consultancy
at the service of top corporations

You need the range and depth of csg’s expertise to help you tackle the human
problems and legal implications of workplace stress today

Launched in 1987 by high-profile Broadcaster, Professional Speaker & Author, Carole Spiers, The Carole Spiers
Group (CSG) has established a valuable niche in the field of workplace stress management, bringing proven, tangible
benefits to a long roll-call of prestige clients such as Abbey, Health Education Authority, Sainsbury’s, Rolls Royce, Walt
Disney, Panasonic UK, Unilever and the Bank of England.

This adds supreme credibility to the company’s advanced psychological insights, converted into a structured set of
anti-stress measures that are decisively shown to have improved productivity and competitive advantage through
healthier employees working in a better atmosphere.

With a nationwide network of professional consultants, counsellors and trainers, CSG is uniquely equipped to advise
professionally on both the human and the legal aspects of workplace stress, including victimisation, violence, post-
trauma, redundancy, absenteeism and stalled negotiations.

CSG is currently working on the UK Government's occupational health agenda ‘Securing Health Together - a ten
year strategy by the Health & Safety Executive for tackling high levels of work related ill-health, and reducing the cost
to individuals, employers and the public.

As an authority on the management of stress, CSG is regularly approached by the BBC and other national media for
comment and advice on these important issues, and regularly participates in conferences and seminars both at home
and abroad.

Carole Spiers is also the author of Tolley’s Managing Stress in the Workplace — a comprehensive guide to

stress management published by LexisNexis UK. This management guide, written to help employers identify and deal
with stress and stress-related issues, provides tools and practical advice to help organisations address the workplace
issues highlighted by the HSE, along with many others that are caused, or exacerbated, by work-related stress.
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Quick And Easy Access To Our

One-Stop Training Toolkit Systems - ready for use today!

'C

ool it!"

"The Complete
What-Why-When
of Presmure § Stress'

POSITIVE ACTION
AGAINST STRESS:

Powerpoint slides - download the slides instantly to your computer
Delegate workbook for copying in any number for your audience

‘COOL IT...! Anger Management & Conflict Resolution’

Unless properly managed, anger and conflict in the workplace can lead to untold damage to both the
organisation and the individuals involved.

Anger, violence and aggression are the antithesis of creativity, productivity and respect. Use this trainer
tool-kit to help to minimise the former - and maximise the latter. £197 + VAT

‘HURRY....HURRY....Every Second Counts!’

Discover the secrets to controlling the time-based pressures that lead to stress.

The growing pressure on your time...........

The toll it takes on your mind and body every day................

A time management trainer tool-kit that examines the true and false dynamics of urgency. £197 + VAT

‘THE COMPLETE WHAT-WHY-WHEN OF PRESSURE AND STRESS’

You're being asked to improve stress-awareness in your organisation. But it's not practical or cost
effective to employ a specialist trainer for your courses.You need ‘The Complete What-why-when of
Pressure & Stress’, the specialist training pack by Carole Spiers. Adding the authority and impact of a
top international stress expert to your own training programme.  £197 + VAT

‘BACK OFF’... Combat Bullying & Harassment in the Workplace

Take the lid off workplace bullying with this gold-mine of expert advice crammed into one great product.
You need ‘Combat Bullying & Harassment in the Workplace, the specialist training pack by Carole Spiers.
Adding the authority and impact of a top international stress expert to your training programme. . £197 + VAT

‘TRAUMA STRIKES WHEN IT LIKES],... so be ready for its effects

Get to know the basics of trauma management now with this ultimate Trauma support package — ideal for
distributing to your management, training employees and setting up Post-trauma support intervention
teams. It clearly itemises the symptoms of PTS, helping you to spot problems early, and giving you the
opportunity to adopt a proven strategy for solving them. £197 + VAT

AND DON’T FORGET..........

‘POSITIVE ACTION AGAINST STRESS'...instant Stress Relief tips

Get to know the basics of stress control now with this introductory pocket manual — ideal for distributing to
your management, handing out at seminars or including in delegate packs — and with customised elements
and branding if you prefer. User-friendly listings and diagrams will give your staff an introductory overview
of a complex subject — clearly itemising the roots of stress, helping you to spot problems early, and giving
you the opportunity to adopt a proven strategy for solving them as part of your corporate anti-stress policy.
Now £.3.50 instead of list price of £5.00
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Continue Where This Special Report Leaves Off!

Get deeper into stress reduction — with CSG’s selective catalogue of Special Reports, Trainer packs, Manuals, CDs
and Audio by international stressguru Carole Spiers. Visit our ecommerce site www.carolespiers.com for the
definitive solutions to stress management.

‘Diversity is Value Added’ is just one Special Report out of a series, so please contact us for details of our
other titles — email: info@carolespiersgroup.com.

For more information on CSG’s stress management services including in-house & public stress management
training, post trauma support, mediation, impartial investigations, nationwide employee counselling team, coaching
and mentoring services, please contact us:

Carole Spiers Group

International Stress Management & Employee Wellbeing Consultancy
Gordon House, 83-85 Gordon Ave, Stanmore, Middx. HA7 3QR. UK

Tel: +44(0) 20 8954 1593 Fax: +44 (0) 20 8907 9290

Email: info@carolespiersgroup.com. Website: www.carolespiersgroup.com
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